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 Passion: 

the path to 
your vision. 

Chef John Doherty 

Visionaries 

Th
e 

pa
th

 to
 y

ou
r 

vi
si

on
 

Th
e 

pa
th

 to
 y

ou
r 

vi
si

on
 

Th
e 

pa
th

 to
 y

ou
r 

vi
si

on
 

Passionate People   

Difficult to Find….Easier to Inspire 
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Have you ever heard yourself say… 

What is he 
thinking? 

It’s just easier if 
I do it myself. 

Can’t anyone 
think for 

themselves? 

Am I the only 
one who see’s 
what’s going 

on? 
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The Truth Is…. 

YOU are only as good as the 
people you surround yourself 

with. 
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Initiative, The Most 
Valuable Characteristic 

Tell me about some of the frustrations you 
experienced in your last job 
 
What did you do about them? 

Th
e 

pa
th

 to
 y

ou
r 

vi
si

on
 

Initiative, The Most Valuable 
Characteristic 
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The level of your success 
is dependent upon your ability  

to help good people  
reach their full potential. 
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The Difference between  

Good and Great 

EFFORT 
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Getting the Best Effort 
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Getting the Best Effort 
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 •   How do we get people to desire 
something? 

•   Desire comes from passion 
•   Passion comes from appreciation 
•   Appreciation comes from knowledge 

Effort is Fueled by Desire 
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Evolution of Passion 

Indifference + Knowledge = Understanding 
 
Understanding +Knowledge=Appreciation 
 
Appreciation + Knowledge = Like 
 
Like + Knowledge = Love 
 
Love + Knowledge = PASSION 
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Knowledge 
is the  

Seed of 
Passion 
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Create an environment conducive  
of learning & growth 

•   Vision – gives purpose 
•   Structure/Discipline – set crystal clear 

expectations 
•   Knowledge – tools for success 
•   Accountability – performance feedback 
•   Communication – listening is the start of good 

communication 
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It all starts with YOU…  
Are you the most passionate person on the 

team? 

Are you reactive or proactive? 

Do you focus on problems or solutions? 

Do you seek greater knowledge? 

Do you put forth the greatest effort? 
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 No one cares how 

much you know  
until they know how 

much you care. 
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